
OVERVIEW & SCRUTINY - ENVIRONMENT & 
PERFORMANCE COMMITTEE 
 

8 January 2019 

Present: Councillor Judith Skinner (Chairman), Councillor Yvonne Stevens (Vice-
Chairman), Councillors Tom Ashton, Peter Bedford, Colin Brotherton, Anton Dani, 
Jonathan Noble, Barrie Pierpoint, Stephen Raven and Stephen Woodliffe 
 
In attendance:  
 

Portfolio Holder:   Councillor Michael Cooper. 
 

Officers  
Head of Environmental Operations, Economic Development Manager and Democratic 
Services Officer 

 
112   APOLOGIES 

 

Apologies for absence were tabled for Councillors Colin Brotherton and Sue Ransome. 

 
113   MINUTES 

 

With the agreement of the committee the Chairman signed the minutes of the previous 
meeting held on the 8 November 2018 

 
114   DECLARATION OF INTERESTS 

 

No declarations of interest were tabled. 

 
115   PUBLIC QUESTIONS 

 

No public questions were tabled. 

 
116   ECONOMIC DEVELOPMENT POSITION STATEMENT 

 
The Economic Development Manager presented the report tabled in conjunction with a 
supporting visual presentation and began by advising that the activity noted within the 
report was defined through the economic development annual rolling action plan:  it set 
out a framework for continued support and would both support and enable the local 
business community to grow, develop and invest whilst nurturing entrepreneurship.  The 
plan would remain responsive and to ensure it remained appropriate and fit for purpose, 
taking into account changes in economic conditions, the plan would be subject to annual 
review. 
 
Committee were advised that the plan had a clear vision which was ‘to create a strong, 
successful and resilient economy that worked for all by positioning the borough as a 
destination of choice for not only investing in, but for working in, living in and also for 
visiting.  The Council was challenging perception and unlocking the potential of Boston 
via positive messages and positive marketing to attract even further economic 
investment. 
 
 



Overview & Scrutiny - Environment & Performance Committee 
8 January 2019 
 

 
 
The plan had four key objectives: 
 

1. To promote and support inward investment into the borough 
2. To support business development and growth of new and existing business. 
3. To support housing growth and infrastructure development 
4. To develop tourism, heritage and cultural opportunities. 

 
All four objectives were closely aligned to the strategic Prosperity Priority set out in the 
Council Plan 2016/17 – 2019/20 to deliver a clear sense of direction and overall ‘open 
for business’ vision for the borough. 
 
Taking the plan forward through a partnership approach provided a leadership role in 
promoting economic development throughout the borough, addressing skills needs for 
local employers.  A significant amount of intervention had already been delivered to 
underpin growth by various Council services including Building Control, Licensing, 
Forward Plans and Housing.  With the council working as one the borough had seen 
significant economic growth over the previous two years resulting in business 
investment of in excess of £60million which did not include housing investment:  a 
further £20million worth of investment had been leveraged through the commercial 
elements of the Quadrant development; Kirton Distribution Park, Sutterton roundabout 
and other areas within the borough.  Further collaborative working with both public 
sector and private sector partners was helping to deliver economic development, 
infrastructure, skills along with housing and transport to develop not only tourism, but to 
promote and support heritage and cultural opportunities. A project was underway to turn 
Boston into an “EV charging town” which would attract visitors to a vehicle charging 
stop-off location 
 
The investment had resulted in jobs growth in excess of 200 which continued to grow, 
clearly demonstrating the Council’s GVA over the last two years which stood at 
£1.4billion. 
 
Over the last two years the Council had listened and taken temperature checks of issues 
relating to business growth, in particular around the Science, Technology, Engineering 
and Maths (STEM) skills agenda.  It had been identified that both skills shortages and 
attainment levels were by far the biggest areas of concern moving forward. 
 
As such the Council was now working collaboratively across the business sector and 
education system, at all levels, and was delivering an initiative called ‘Primary Engineer’ 
which would further create economic stability by them investing  in young people. 
 
As the name indicated the initiative, which had been launched in September 2018, had 
been aimed at primary school children but did cover secondary early years and the 
project was a unique piece of work aimed at encouraging young people to take up a 
career in engineering.  It had gained recognition from nationally important businesses 
including Network Rail, Engineering UK, National Grid and Anglian Water, alongside 
participating businesses including RAF Coningsby; Metsawood Boston, Masterbroek 
and Ackerman Aviation and Marine.    Boston Borough Council had contributed £40,000 
funding towards the initial two year engineering education project.   
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The money was to help provide both trained teachers for the three tier school stages 
along with the requisite tools in order to deliver curriculum-linked engineering projects.  
Members were advised that that long term aim was the establishment of strong 
education and engineering industry links through partnering schools and pupils with 
engineers in the classroom. 
 
The council had demonstrated their role in ‘place shaping’ having used its influence, 
resources and powers through the emerging South East Lincolnshire Local Plan 
enabling development of the borough as a location of choice. 
 
Referencing the visual presentation and the economic profile therein, members were 
asked to recognise that on ‘business by employee size’, whilst the borough had an 
obvious over-riding number of businesses with up to four employees, it did have 15 
business with in excess of 250 employees which was impressive for the size of the 
borough.  Whilst agriculture was the main industry of the borough, retail, manufacturing 
and processing were the biggest employers.  However, earnings for the borough were 
well below the national and even regional averages.  Furthermore the borough was 
lacking in professional, technical and educational opportunities. 
 
Committee were advised that the latest figures issued proved that Boston was actually 
bucking the trend with both new businesses and job opportunities with 300 business 
‘births’ and 225 business ‘deaths’, resulting in Boston being one of the county’s most 
successful areas for business.   When comparing figures alongside the other authorities 
within the county, only Boston and North Kesteven had increased their new business 
start-ups from 2015 to 2016.  

 
Committee commenting and questioning followed which included: 
 
Congratulating the officer on what he felt was a heart-warming, impressive and creative 
presentation a member stated that he felt reassured by the achievements and hoped 
that the Council itself would be recognised for them and the efforts of all parties involved 
should be acknowledged.   
Asking for information in respect of the progression of the new football ground and lack 
of information for supporters, the member was advised that officers were in constant 
dialogue with Chestnut Homes in respect of the football stadium.  One of the criteria for 
Costa to begin its development had been for the ground works to begin on the stadium 
and they were in the process of delivering that.  Committee were advised that the 
developer was looking wider for further funding to help support the stadium but the 
understanding was they were looking to develop this year.  They had concerns on 
existing residents and needed to move on quite quickly.  The Economic Development 
Manager recognised comments made that residents in the town had doubts about it 
being delivered and agreed that ongoing update information was required. 
Responding to the members request that the presentation be used as a tool to 
encourage businesses, the Economic Development Manager confirmed he did work 
very closely alongside all businesses on a face to face basis, with regular liaison 
alongside both the Chief Executive and Leader of the Council.  
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Work was also ongoing with colleagues around the County along with the Department of 
International Investment and members were asked to feel reassured that Boston was 
actively promoted as much as possible. 
The member responded by saying that he felt, as indeed did many of the people in 
Boston, that all economic development appeared to be focused at Lincoln who were 
promoted significantly more than Boston which was wrong.   
 
Referencing the Gross Value Added a member sought clarification of how it was 
measured and what the current criteria was to inform it.  The Economic Development 
Manager confirmed that figures were taken from the Office of National Statistics who 
collated the information we produced from a number of sources included VAT returns 
and accounts.  They offered two methods:  one was Gross Value Added which was 
more parochial accountability and then there was Gross Domestic Product which was 
more regionally based.  
Noting high street money being made available from central government budget the 
member asked how much money was available within the scheme and was advised that 
the overall national budget was £675m.  They were looking to support anywhere up to 
40 town centres nationally in round 1, probably between £5/10m for High Street funding.   
As part of that pot £55m is available for heritage projects, along with 2 further schemes 
due out early 2020.   The funding was not available for anything that the commercial 
market would build and was looking at other options to make the high street more viable, 
creating a vitality within the High Street.  Officers had already met with the town team, 
Heritage Lincolnshire and as a creative approach also met with the police. 
Referencing back to the earlier comments in respect of Chestnut Homes the member 
commented that as they had been in receipt of several million pounds of additional 
monies due to problems encountered in developing the site, he wondered how receptive 
would central Government be to further requests for monies.  The Economic 
Development Manager stated that part of the monies for the stadium had already been 
assigned so it was not a matter of additional monies:  house building was expensive and 
developers everywhere looked to the Government to support their growth.  It was 
believed that the stadium would go forward with existing monies. 
 
A member stated there was a huge connectivity issue in respect of rail connections 
between Boston and London with the early morning schedule offering only one option to 
get travellers into London for 8.15 (the following option arriving 1030).  It was a 
fundamental problem for the town which a slight change in scheduling would provide 
improved connections.    Furthermore the member stated that the quality of how 
attractive the area was, should be used to encourage businesses and grow the borough.  
The Grammar school was a great draw; Boston was 15 miles from the Lincolnshire 
Wolds which was an area of outstanding beauty and road connectivity to the south was 
good.    
In response the Economic Development Manager confirmed the authority was not 
engaged in the franchising network.  However, they were fully engaged with Network 
Rail in the schools initiatives and working alongside Primary Engineer.  The authority 
would endeavour to broaden its relationship with Network Rail to find ways to work with 
franchisees and the franchise owners to look at both ends of the daily schedules to allow 
not only earlier departures but also later arrivals back in Boston.  
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In respect of Boston as a lifestyle choice members were assured the promotion of the 
borough included all points the member had stated together with having an outstanding 
performing college; a general hospital – some outstanding primary schools and also the 
landscape to compliment the offer.  It was prevalent that when people came to Boston 
they commented that they had no idea just how nice the area was. 
 
Stating he felt the lack of skills must be one of the key problems potential companies 
would reference, a member asked what other issues and concerns were raised in 
business.  He asked if some of the colleges who were training people up had the 
intention to move them out of the area or if they were trying keep people in the Borough.   
The Economic Development Manager stated that the Primary Engineer had been to 
focus peoples’ minds on the businesses within the borough.  Referencing the key 
problems alongside the skills shortage he stated there were two issues:  transport 
infrastructure in getting from A to B and broadband connectivity and sometimes utilities 
including Anglian Water and Western Power.  Internet and Broadband was a big issue in 
the more rural areas. 
 
A member questioned the opportunities for funding for growth and investment and 
referencing the £3m from the LEP to support housing growth and the £4m for business 
growth asked if the funding was currently available. The LEP is the main conduit for 
Government support by the way of either National or European funding programmes.  
Quite a lot of the funding programmes were winding down in readiness of the new UK 
Shared Prosperity Fund post Brexit.  The member referenced the Businesses 
Ambassador programme and sought clarity on what it would be and was advised that 
the network would be a small group of industry leads who have local, national and 
regional presence who would basically go out and promote the borough.  The idea going 
forward would be to set future action plans around business needs. The last two years 
work had been spent in engaging with businesses to find out what their issues and 
opportunities were to allow us to produce an action plan that worked and not just a wish 
list.    The member further asked for details of who would be involved in the stakeholder 
group to encourage planning development partnerships and was advised it would be 
agents, inward investors and developers in a forum environment. 
 
Referring to the shop in town which was previously the old Clarks Shoe Shop a member 
asked what was happening to it now it had been renovated. The Economic Development 
Manager advised that Hot Millions who were the potential lease holder at the time had 
not been prepared to sign a lease until the work had been completed.  They had now 
signed the lease however they were not moving forward at this time ‘for let’.  Their 
intentions were not known at the time as to what would happen but what could be 
confirmed was a shutter would be put around the doorway within two days.  The 
member further asked out of the £60m investment how much had actually come through 
funding and was advised that whilst there was no breakdown, there was information 
coming through from each business.  Fold Hill Foods was one known but many of the 
others were thought banks or institutions.     
The member further stated that he had been advised that the lock widening gates had 
been abandoned by both the Environment Agency and the Port due to the overspend of 
the barrier and the Economic Development Manager said as far as he was aware it was 
still scheduled to take place. 
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The Economic Development Manager was asked if he could remind Annyalla Chicks of 
their invitation to the parish council to visit their site, following their opening. 
  
It is recorded that Committee members all agreed the professionalism of the reporting 
and quality of content therein.  There was agreement it was a success story which 
needed to be projected across all streams of the media with ongoing increased activity 
in marketing and PR.  There was overall support of the ongoing activity to improve 
promotion of the borough and of working with the students in encouraging a greater 
skills base for local employers 
 
 
117   WORK PROGRAMME 

 
The Committee Lead Officer confirmed that looking forward for the civic year, there were 
two more meetings scheduled.  The 5th March meeting had one potential paper on 
waste recycling but that would be dependent on the outcome of the enquiry day.  The 
meeting on the 16th April would have a report tabled by The Head of Place and Space 
on Pilgrim 2020 but there could be movement on that report.   
Members were advised that the Policy for ‘A’ Boards was still on the schedule but 
pending confirmation from the County as to when it would be tabled. 
 
 
 
 
 

The Meeting Closed at 8.45 pm 
 


